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TEAM LEAD ONLINE CHANNELS & SOCIAL MEDIA MANAGER



1997-2003

• Pioneer in Belgium

• Copy-paste newspaper 

• ‘Click here to send a message’

• Paid content only



BUT… 

• Tabloids went online for free

• News updates

• Breaking news



2004 – 2014: FAST AND FREE

• Pleasing the audience

• No paid content 

• Focus on advertisement revenue 





CRISIS AHEAD

• Advertisement revenue

→ Facebook, Google and other international players

• Subscriptions print 

• BUT: not (yet) @ De Standaard



2014 – 2017 

• Free & paid content

• ‘Pay for news?!’

•  Attract younger audience

• ! Social media 



2018 - … ?

• Flashback to 2003

• United newsroom

• Managing online channels

• Metered paywall



CHALLENGES AHEAD

• Quality – speed

• Tone of voice 

• How far can we go?


